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CommiseionerKeigher- County Attomay( EDC)- ToRevia the By -Laws ofthe Economic Development Commission ho Update
the Membership Structure STAFF

CONTACT William

Shetzer' County Attorney BACKGROUND

To

Amend Article 4 of the By- laws of the Economic Development Comminoion, adopted by the Board of Commissioners1/
28/ 2O2U( Res# 2020- O05) horevise the membership structure aafollows: 1.Article

4. Item B- ADD - Gaston Co| eg n-VoUngpoaition 2. In

2022, the Board of Commissioners approved Resolution 2002-222 which created and implemented a private/ public funding structure
with the Gaston Chamber Economic Development Division to enhance participation in economic development efforts
for the County. This entity no longer exists and the funding contributions, as established in 2002- 222, ceased
several years ago. Approval of the revised by-laws revises the following positions originally established by the funding
structure: DELETE ' City

ofGastonia Appointment w DELETE Chamber/

Economic Development Division Appointments ( Thnae) AMEND - Municipality Appointment

changed toaNon -Voting Municipal Rotation position (non -funded) - Article 4. Item C As
part of

the review of the By-ewn, other necessary administrative modifications were identified and incorporated accordingly. The Clerk
to

the Board is authorized to make the adjustments to the appointment records. ATTACHMENTS Revised Economic

Development

Commission By -Laws DO NOT TYPE

BELOW THIS LINE 1, Donna S. 

Buff, Clerk to the County Commission, do hereby certify that t taken by the
Board of Commissioners as follows: above ism 6
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BY- LAWS OFTHE GA8TONCOUNTY ECONOMIC DEVELOPMENT COMMISSION Articlet

General Rules The

Economic Development Commission will operate as an administrative agency of the Gaston County
Commissioners within the framework ofthe following limitations: A. Provisions

set forth inour Constitution; and, B. Rules and

laws passed by the County Commissioners Article2.Officers

and Duties A. Elections of

Officers — The Economic Development Commission shall organize and electo Chairman, Vice

Chairman and Treasurer annually at the regular meeting in the month of January. /\ staff
member will pedbmn the duties of Secretary. After any change of Officers, the Clerk
tothe Board ofCommissioners will benotified. B, Chairman — The Chairman ohoU

preside at all meetings and public hearings of the Economic Development Commiaaion, shall decide
on all matters oforder and procedure using Robert' s Rules of Order; 
and ehoU appoint any committees found necessary to investigate any matters before the Economic
Development Commission or to perform any of its duties. After any
change of Chairman, the Clerk to the Board of Commissioners will benotified. C. Vice' Chairn/

on— The Vice-

chairman shall assume the duties of the Chairman in his absence. D. 211Vico- Chairnon—The2n« Vico'

ChainnonnheUaooumethedutieooftheCheimnanin

the absence ofthe Chairman andthe

Vice' Chainnan. E. Secretary — The Secretary shall keep the

Minutes of the Economic Development Commiouion, shall send out notices of regular
meetings of the Economic Development Commission in advance of the meetingo, shall

give 48 hours' phone notice of special meetings, carry - on routine correspondence and maintain
the files of the EDC. Article3. Meetings All meetings are subject

tothe open meetings

laws. In adhering to the open meetings | awa, the news media/ sunshine list must be provided
with written notice 48 hours in advance of any meeting. A. Regular Meetings — Regular meetings of the
EOC

shall be held on the 2nd Tuesday of every other month at 12: 00 Noon (bi'
munth| ymoednge). The meeting location will be announced when the monthly notices are sent out. 
The Chairman may change meeting times and locations oaneeded. B. Special Meetings— Special
meetings of the EOC

may be called at any time by the Chairman, provided that edleast 48hours' notice iagiven hoeach
member. C. [>uunu/ n — A majority of the actual membership of the bound [

excluding vacant seats] aho|| constitute a quorum. A majority is more than half. A member
who has withdrawn from a meeting without being excused by majority vote of the remaining
members present shall be counted as present for purposes of determining whether a
quorum is present. Updated: /xuopmu 10m4/ 202



D. Conduct ofMeetings — All meetings shall beopen hothe public. The news media will bo provided with written
notice 48 hours in advance of the meeting. E Vote — Except

as otherwise specified horein, the vote of a majority of those members present shall be

sufficient to decide matters before the EOC, provided a quorum is present. F Cancellation
of

Meetings — Whenever there is no business for the EOC. the Chairman may dispense with

o regular meeting by giving notice toall members not less than 48 hours prior tothe
time set for the meeting. G. Attendance — Attondanoo will

be recorded cumulatively for the calendar year, and oho|| be reported to the
Clerk to the Board of Commissioners on the approved form within one1)week ofeach board/

committee orrelated sub - committee meeting. With the exception of medical reasons, any member of
a BOC appointed Board may be removed from office if he/ she: 1. |oabsent from
three ( 3)consecutive

advisory board meetings 2. Has less than a6OY6annual attendance atadvisory
board meetings Article 4. Appointments Members shall Leappointed bythe Board ofCommissioners

to staggered three-

year terms. In the ooae of resignadnn, death or termination of membership on the

EDC the appointee's County Commissioner shall have the responsibility to appoint an individual to fill
the unexpired term. N1emberchangeo/ nanommandodona for seats nominated by otheragenuies/ authohties should be reported
tothe Clerk to the Boardof Commissioners for consideration
at the next Board of Commissioners' Regular Meeting. The EDC shall be composed of one (1) 

appointee from each townohip, except for Gastonia, which will have two appointees. The remaining
membership uheU beconstituted aafollows: A. A Gaston County representative from the Gaston County
School System will

beanex- offiniomombertothaEDCinanon' vntingcapuudy. B. /\ Gaston County representative from Gaston College will be an
ex'offioio

member tothe EDCinanon- voting capacity. C. One non -voting seat to be nominated from
n Gaston County municipal

governing board on o rotation basis every three years. A municipality may choose to defer
their nomination hothe next municipality. This appointment iahereby established and effective oaoutlined inAppendix A. 
D. One ( 1) seat to be filled by the Chairperson or his/
her designee of the Gaston

County Board nfCommissioners with full voting privileges. E. One (1) seat to be appointed ox' offioim from the
Gaston County Travel and Tourism Advisory Board

with full voting privileges. Article 5. Records A. The Secretary shall maintain files of all ebudiea, 
pkano, reports and recommendations made bythe

EDCinthe discharge nfits

duties and responsibilities. B All minutes ofthe EDCshall bepublic records. uvdamu / xoopmd10o4/ 2023



AR'proved and adopted by the Gaston County Economic Development Commission on the
day of LJ ,/ , 2O23. 

JuUeRoper, Chair -----_ 

Gaston County Economic Development Commission

Certification

iDonna S.Buff, Clerk tnthe Gaston County Board ofCommissioners, dohereby certify that the above is a boa
and 000urohe copy of the Economic Development Commission By- laws as adopted bythe Gaston County
Board ofCommissioners onOctober 24'2O23. Updated / Auopmo10/24/2023



Exhibit A

Municipal Appointment ' Rotation Schedule

Belmont — January 1. 2024 Kings Mountain — January 1. 204S
Bessemer City — January 1. 2827 Lowell — January 1. 2O48
CherryviUe— January 1. 2U3U PWuAdenviUe— January 1. 2OS1
Cnamehnn— January 1. 2033 Mount Holly — January 1. 2054
Dallas — January 1. 2O3G Rnn| n— January 1. 2O57
Gastonia — January 1. 2O3Q Stanley — January 1. 2OGD
High Shoals — January 1. 2042

Updated: / xdopmu 10/ 2412023


