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CmnmissionerBrown' Po| iceOepartment- ToAuthohzethelransfer of $ 50. 00from General Fund tothe General Government Capital

Fund, vie the Community Investment Fund (CIF) for the Purchase of Replacement Audio/ Video Equipment in
Interview Rooms and Replacement Radios STAFF CONTACT

BU0GETIMPACT General

Fund: 

Decrease Repairs and Maintenance expenditures by $50,000. Increase transfers out by $50, 000. CIF: Increase

transfers in from General Fund by $50,000. Increase transfers out to Capital Fund by $50,000, Capital Fund: |

nunaaee transfers in from CIF by $50. 000. Increase Fumduna/ Equipment^$5k expenses by $41.200. Increase Professional

Services expenses by$8.8OO, BACKGROUND The

audio

and video equipment inthe department' s interview rooms iooutdated and failing, compromising the quality of critical investigative interviews. AddidonaUy, 
the department is in need of replacement radios from vehicle accidents. To address these urgent needs, 
the department is requesting a $50,000 transfer from the General Fund to the Capital Fund, via the C|F, 
to purchase replacement interview room A/Vequipment and replacement radios. POLICY IMPACT ATTACHMENTS Budget Change

Request (8CF) 
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TYPE BELOW THIS LINE' 

iDonna S.Buff, Clerk tothe County

Commission, dohereby certify that action token by the Board of Commissioners as follows: NO, 

DATE 0Y1 M2 J8a0oy C8rnwm Moninger AFraley` 8Hovis / 
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GASTON COUNTY

BUDGET CHANGE REQUEST v^^ v

TO: Matthew Rhnten. County Manager

F OFROM:
GPD 4310 County Police

Dept. Code Department Name

3. M. ZiU 4/23Q025

Department Director Data

REC\ UESTTYPE: 

Line - Item TnanoharVVithin Department & Fund  Line - Item Transfer Between Funds* 

Funds* Project Transfer Within Department & Fund Additional Appropriation of

Departments ^ Requires resolution oythe Board mCommissioners Line -Item Transfer Between ACCOUNT

DESCRIPTION ACCOUNT NUMBER AMOUNT" Anitappears

inMunia aa s 6 , 4 2 o s F- d  

M. slbo~ ,­& ° A~" F°~ F—~ =^ ~,j Xx =` °° XX=` 

XX)("" `""" =^ X, XX" X` °" xx Ex. $ 5.

000. 00 Ex. Employee

Training Ex. 1000- 8GT- 000' 00000' 000000' 0000000' 0000' 01'520011 Ex.($5. 0O0. 00) Repairs and

K8aint. 1000' GPD- 000- 00000' 000000' 0000008' 0000' 02'530023- 50. 000) Transfer toCIF

Fund 1000- NDP' 000' 00000' TrfxTo' 0000000- 0000' 98-584000' 50. 000 Transfer from General

Fund 4000' NDP' 000' 00000- TdfxFr- 0000000- 0000- 98-481000' 50.000) Transfer toGen GovtCapital

4000' NDP' 000- 00000' TdxTo' 0000000' 0000' 98' 584005' 50.000 Transfer from CIF 4005'

NDP' 000- 00000' TdxFp0000000' 0000' 98' 484000' 50.000) Fum/ Equip>$ 5.000

4005- GPD' 000' 00000` Annua|' PayAnGo- 0000- 02-540002' 41.300 Professional Services 4005' BPD'

000'00000+\ nnua|- PayAaGo' 0000- 02' 540016- 0.800 JUSTIFICATION FOR REQUEST: Transfer $

50,000 from

General Fund to Capital Fund, via the CIF to fund audio/ video replacement equipment in interview rooms, as well as the purchase nfreplacement radios. 

Decreases in expenditures and increases

in revenue accounts require brackets, Increases in expenditures and decreases in revenue do not require brackets. Please note that

transfers between funds require inter -fund transfer accounts, 


