
A PLACE WHERE EVERYONE THRIVES



• 2.5 year  process (First year preliminary 
planning/groundwork)

• Robust, inclusive, multi-channel community 
engagement

• Powered by public/private collaboration and 
support

• Qualitative & Quantitate data review processes 

CREATING THE 
VISION



• Development of a Charitable Food collaborative 
who have been meeting to discuss needs and 
ideas for collaboration

• Educational summit for the Charitable Food 
collaborative to be held in 2025

• Beginning work to facilitate a Food Policy 
Council for Gaston County

• Starting work on the 2025 Community Health 
Assessment and will engage members of this 
group to help guide the work (including 
participating in focus groups)

ONE GASTON 
CARES



• Understandings:
⚬ Concerns a round disruption a nd disa ster
⚬ Key cross- jurisdictiona l projects
⚬ Digita l Divide a nd Needs re: Broa dba nd

• O pportunities: 
⚬ Comprehensive Tra nsporta tion Pla n; 
⚬ Regiona l Tra nsporta tion Dema nd Ma na gement

￭ Micro Tra nsit 
⚬ Coordina tion with “Grows” Focus Area
⚬ Loca l Ca rolina  Threa d Tra il Initia tives
⚬ Downtowns, Housing, Tra ils, Broa dba nd, Mobility O ptions (incl. Micro 

Tra nsit)
⚬ Mobility a nd Broa dba nd initia tives with 2025  a ctions upcoming

￭ Augment County resiliency through tra nsporta tion & technology

ONE GASTON 
CONNECTS



• Three key objectives
⚬ Ma ximizing housing options 
⚬ Providing a dequa te infra structure 
⚬ Reta ining cha ra cter a nd na tura l a menities 

• Grows a nd Connects tea ms held a  joint meeting

• Involved in community initia tives 
⚬ City of Ga stonia  Comprehensive Pla n
⚬  O rga nizing Belmont’s roa ds bond ca mpa ign
⚬ Serving on the City of Ga stonia ' s Afforda ble 

Housing Committee

ONE GASTON 
GROWS



• Utilizing information from other communities’ 
visions
⚬ Lynchburg, VA 

• Including the a rts in economic development

• Esta blishing common goa ls with other 
orga niza tions
⚬ i.e. Ga ston College, Belmont Abbey, 

Goodwill, & Ga ston County Schools  

ONE GASTON 
WORKS



• Utilizing social media 
⚬ #Ga stonshines

• Ma rketing a nd Merch ca mpa ign 
⚬ W orking on: 

￭ Stickers 
￭ Pens 
￭ T-shirts 

• O ne Ga ston 2040  W eek

ONE GASTON 
SHINES



• Community data portal 

• Look at specific data sets or explore categories 
⚬ Popula tion
⚬ Hea lth 
⚬ Educa tion 
⚬ Tourism Development 

• Explore jurisdictions

• Ma pping tools 
⚬ Ca rolina  Threa d Tra il
⚬ Drive NC 
⚬ Ga ston County GIS 
⚬ NC Broa dba nd Adoption

GASTON COMMUNITY 
EXPLORER



One Gaston 2040 
Stra tegic Pla nning Guide

• Help us sprea d the word

• Utilize the Ga ston Community Explorer

• Incorpora te the O ne Ga ston 2040  Vision into 
your stra tegic pla nning

HOW TO GET 
INVOLVED

Ga ston Community 
Explorer



• Leslie Lee, Executive Director 
⚬ llee@ga stontogether.org 

Ga ston Together
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