Gaston County Board of Commissoners

www.gastongov.com

County Manager

Board Action

File #: 16-389

Commissioners Brown, Fraley, Philbeck and Williams ~ To Appropriate $120,000 from Fund Balance for the Procurement
of Body Armor Systems for the Gaston County Police Department, Sheriff's Office and Emergency Medical Services.
And, AS AMENDED, Approve an Additional $20k each for the County Police, Sheriffs Office and GEMS for Major
Equipment Purchases, to be Approved by the BOC Prior to Appropriation; and, Acknowledge an $82k Donation Pledge
from Anderson D. Warlick and the Parkdale Mills Family for Vests for the Police Department and Sheriff's Office with a
Stated Preference for Premier Body Armor

STAFF CONTACT
Earl Mathers - County Manager - 704-866-3101

BUDGET IMPACT

Fund Balance Appropriation.

BUDGET ORDINANCE IMPACT
N/A

BACKGROUND

The Board of Commissioners, during its Regular Meeting of 7/28/2016, approved the appropriation of $120k from fund
balance for the procurement of body armor systems (plate carriers and/or soft body armor) for the Gaston County Police
Department, Sheriff's Office and Emergency Medical Services and AMENDED the Board Action, to acknowledge that
Anderson D. Warlick and the Parkdale Mills Family have pledged $82k for vests for County Law Enforcement.
Premier Body Armor is the preferred vendor. The donation will be brought before the Board for formal
acceptance upon receipt (a bid spec will be prepared for the procurement of the Law Enforcement vests). The
Board further approved approximately $21,600 for GEMS body armor vests, to be purchased with County funds
and approved an additional $20k each for the County Police, Sheriff and GEMS for major equipment purchases,
to be approved by the BOC prior to appropriation.

POLICY IMPACT
N/A
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GASTON COUNTY BUDGET CHANGE REQUEST

TO: Earl Mathers COUNTY MANAGER
FROM: 4131 Budget
Dept. # Department Name
Department Director’s Signature Date

TYPE OF REQUEST:

Line Item Transfer Within Department & Fund Line ltem Transfer Between Funds *

Project Transfer Within Department & Fund Additional Appropriation of Funds *

* Requires resolution by the Board of Commissioners

UL

Line Item Transfer Between Departments™

Resolution # Date

ACCOUNT NUMBER PROJECT AMOUNT

ACCOUNT DESCRIPTION Fund - Dept - Subdept - Div - Acct - Subacct SUBPROJECT Whole Dollars Only

(As it appears in the budget) XX = XXXX = XXXX = XXXX = XXX = XXX XXXXX = XXXX (See Note Below)
Fund Balance Approriated 10-9900-891-500 ($120,000)
Body Armor System (Vests) 10-4310-4310-298-000 17214-0001 $64,762
Body Armor System (Vests) 10-4315-4315-298-000 17215-0001 $29,524
Body Armor System (Vests) 10-4370-298-000 17216-0001 $25,714

JUSTIFICATION FOR REQUEST:

Additional appropriation of fund balance in the amount of $120,000 for the procurement of body armor systems for the
Gaston County Police Department (136 vests), Sheriff's Office (62 vests), and Gaston Emergency Medical Services (54
vests).

APPROVAL SIGNATURES:

County Manager/Interim Assistant County Manager Date Financial Operations Manager/Asst. Financial Operations Mgr. Date

Interim Budget Administrator Date

Note: Decreases in expenditures & increases in revenue accounts require brackets. Increases in expenditures & decreases in
revenue do not require brackets. Please note that transfers between funds require interfund transfer accounts.




